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BUILDING YOUNG LEADERS INTO A 
FORCE FOR GOOD



We Need To...
ENGAGE IN PRAYER
The only way our cities can experience true hope is through Jesus Christ. We need 
people throughout the area praying for our youth 365 days a year.

“The prayer of a righteous man or woman is powerful and effective.” James 5:16

C365 is a faith initiative to empower and transform young leaders (ages 11-20 
something), to be a Force for Good in their world for Jesus Christ. We believe it will 
take more than one-time events to create transformation, it will take a yearlong 
commitment to building transformational leadership communities, (that’s why the 
365 in the name). We believe that this is best done in the context of a community, 
city or country (that’s why the C is in the name). We believe it will take a daily effort 
365 days a year, to empower young leaders to be a force for good in their world 
fofor Jesus Christ. We want to engage, equip and empower cities around the world to 
build these transformational leadership communities to do something together 
they could never do alone!

No matter where you live, we all know the statistics are alarming about what is 
happening in our cities. Our cities are in crisis and the only hope is investing in our 
young leaders. The youth in our cities and are under attack – violence, drugs, 
divorce, depression, community destruction and death are draining hope from our 
young leaders. They are leaving their faith in Christ or never turning to Him in the 
first place. The situation in our cities will not change unless hearts and lives are 
changed, we need to engage all people in our cities or communities to focus on 
ininvesting in our young leaders!

We must do something for the sake of these young leaders, our cities, and the 
Kingdom!

The Big Picture
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Communities that this includes:Communities that this includes:
(For example in Chicago)
• East and West Garfield Park
• North and South Lawndale
• Woodlawn
• Englewood
•• Roseland
• Washington Heights

Name:Name that you are calling this initiative:

(For example: Chicago 365)

Where are we at:
As you seek a city-wide transformation, you need to first determine your target 
area. Boundaries can change, however defining the area you will focus on to start 
will help all not to spend many hours deliberating, nor get discouraged of how big 
the task is at hand.  

AsAs we look at the citywide movement you may want to reflect and break the city 
down in regions.  How does the local government divide the city?  (example: school 
zones, police stations…etc) Consider breaking down the city in several communities 
or determining a radius and then expand as the influence grows.

INVEST IN HOPE
Young leaders are a key part of the local church, we must re-engage these leaders 
in and around the local church. We must first help them see their life-purpose in 
Jesus Christ. Then, we must sharpen their leadership skills and connect them with 
people and places that will help them create their unique path to change their 
world.

•• Help them understand their life purpose in Christ
• Sharpen their leadership skills
• Connect to people and places that will help them create their unique path to
 make a difference



Reflection Questions:
1. What are the most significant gaps now or remaining opportunities in these three 
areas in your city?

2.2. What would it look like in a few years if each church, school, home and business 
in your community were to engage in empowering young leaders be a force of 
good?  Can you imagine what changes might come about?  What would that look 
like ?

Next there are three areas to consider measuring transformation, therefore 
consider looking for the reality in all 3 areas —spiritual, social, and cultural. 

•  Spiritual engagement will measure the reconciliation and restoration
between God and mankind (1st commandment: love God). 
• Social engagement measures how mankind loves one another (2nd
commandment: love others). 
• Cultural engagement is how mankind understands his responsibility to the
wworld he lives in (our role in the kingdom).



It’s time to unite, seeking and focusing on what we have in common, the great 
commission, so that we can see each city, each community of our countries know 
Christ and make a Kingdom impact. This can only happen as we love each other, 
pray together, work together, and create opportunities to serve together.  

As a movement we seek to complete the great commission by first seeing through 
Christ eyes and empowering younger leaders to also reflect Christ’s glory, being a 
Force for Good in their world.

God has giGod has given us 3 great callings:

• Great commission (Mathew 28:19-20)
“Therefore, go and make disciples of all the nations,[a] baptizing them in the 
name of the Father and the Son and the Holy Spirit. Teach these new disciples 
to obey all the commands I have given you. And be sure of this: I am with you 
always, even to the end of the age.”

• Great commandment (Mathew 22:37-40) 
JJesus replied, “‘You must love the Lord your God with all your heart, all your 
soul, and all your mind.’ This is the first and greatest commandment. A second 
is equally important: ‘Love your neighbor as yourself.’ The entire law and all 
the demands of the prophets are based on these two commandments.”

Grounded In Truth
During His brief ministry on earth, Jesus had the world on His heart, but He saw the 
world through the eyes of His men. …Jesus had world vision.  He expected His men 
to have world vision. Jesus expected them to see the world through the disciples 
that they would produce, just as He had seen the world through the 12 men He had 
raise up.” 
WWalter Henrichsen

Our world is only as good as how we raise the next generation to care for it.  We 
are the examples they follow.  The great commission, Jesus last words on earth, 
marks the beginning of our role as the church.  Our mission is to create a people 
that not only see Jesus but reflect His glory (world vision) in all spheres of life. We 
are called to manifest His presence in every sphere of our lives.



We are all called to fulfill these great callings, regardless of age, financial status, 
race or ethnicity.  We all have one thing in common that unites us:  go to preach 
the gospel … teaching them to obey.  It’s more than just sharing who He is, it’s a 
journey of walking with and loving Him and Others as He has loved His church, 
Together as One.

The C365 initiatiThe C365 initiative is one of the ways we believe it is possible to help guide and 
encourage the thought process and heart of young leaders to seek actions to 
completing these GREAT callings.

• Great plan (John 17: 11,22) 
Now I am departing from the world; they are staying in this world, but I am 
coming to you. Holy Father, you have given me your name;[a] now protect 
them by the power of your name so that they will be united just as we are.

I have given them the glory you gave me, so they may be one as we are one.
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Together As One:
God calls us to do this as One. Not alone or as an individual but Together united for 
a common cause. You were invited to this movement as we believe you believe in 
the common goal: transforming the city by empowering young leaders to be a 
force for good for Jesus in their world.

• Who else do we need to engage, involve and invite in this process?

TTo be effective we should continue to invite others on this journey, encourage and 
equip others from different spheres of influence such as education, business, 
government, media, family, law, arts, economic, religion, and more with this. 

The focus is how to build up community efforts by uniting individuals and 
partnering with organizations that share the common goal of transforming the city 
by empowering young leaders to be a force for good for Jesus in their world.

SSpend some time reviewing the different spheres of influence and listing who is 
missing at this table gathering today. 

Reflection Questions:
1. What are the areas that excite you most when you look at these Great calling all 
together?

2. In what areas is greater collaboration most critical in order to see fulfillment of 
these in your city?



Reflection Questions:
1. Who do you know that is passionate about investing in younger leaders? 
(Education world, church leaders, sports coaches?)

2.2. Thinking on the need to engage the different spheres of influence who do you 
know individually that may be should consider inviting? Consider using the 
diagram to think through names in each sphere of influence and engaging them in 
joining efforts. 

3. What are the greatest needs for the young leaders in your community?  What 
people or organizations would have insights into those needs and how to help deal 
with these issues?



Bearings
Noun

1. A person’s way of standing or moving.
2. The direction or position of something, or the direction of movement, relative
 to a fixed point. 

WWe believe that in every city to get to that fixed point of True North we will need to 
move together in the same direction in 6 key areas.

True North...
A city-wide transformational leadership community of students who are connect-
ing people to Christ, sharpening their leadership skills and creating a path for all 
to make a difference.

C365 City-Wide Initiative
We all know that a compass will always show us true north. It allows us to get our 
bearings no matter where we are. When starting a city-wide initiative, we need to 
know where true north is and get our bearings...

Getting Our Bearings
Section 2



We need to Engage in Prayer. The long-term goal is to get every household and 
school in the city adopted in prayer. Start somewhere and create a plan that is 
simple, effective and trackable.

• What is already happening? 

• What are opportunities are there to tap into?

• What action steps would it take in year one to get this going?

Prayer



We need to unite all Leaders. Getting faith leaders and Community leaders unified 
around the common goal of investing in young leaders and adopting programs 
that empower and transform these young leaders within their communities, 
churches and schools.

• Who are the leaders that already investing in young leaders?

• Who are the leaders that will help us make it happen?

• Who are the leaders who we need to bless/give permission to this, that will
allallow us to make it happen?

Unite



Partner

We need to partner with ministries and organizations in the city, to do something 
together that will bring the most impact to the area. Youth groups, schools and key 
leaders will be equipped, engaged, and empowered.

• What organizations are already in the city that are aligned with what we are
 trying to do? Who has a contact with them?

• What organizations are focused on young leaders?

• What organizations need to at least be made aware of what we are doing?
 I Invited to join in some way?



Connect

We want to connect people to this transformational leadership community and 
help them clearly understand their life purpose in Christ.

• What are ways we can connect students and youth workers to this leadership
community?

• How are these communities the same and how can they be different?

• Knowing that, true transformation comes with really understanding your life 
purpose in Christ and living your own faith, how can we make that apart of 
eeverything you do?



We want to build a Community with a Cause. We want to Empower students and 
sharpen their leadership skills to be a Force for Good in their world.

• Empowering young leaders - What would that look like?

• How can we use the Next Gen Summit event and the 365 resources to
sharpen students leadership skills?

• What other resources can be used to build this transformational leadership
community?

Build



Create

We want to help them create a path for them to Make a Difference, to mobilize 
them to take action in their own unique way and to enlist others to be a part of this 
initiative.

• How can we help them discover their own unique passions, strengths and
gifts?

• What are ways we can then release them to use those gifts to be a force for
Good in their community?

•• Who do we need to enlist or what do we need to do to make sure this area
gets moving in the right direction?



Partner

We need to partner with ministries and organizations in the city, to do something 
together that will bring the most impact to the area. Youth groups will be 
equipped, schools will be engaged, and key leaders will be empowered.

We need to unite all Leaders. Getting faith leaders and Community leaders unified 
around the common goal of investing in young leaders and adopting programs 
that empower and transform these young leaders within their churches and 
schools.

Unite

We need to Engage in Prayer. The long-term goal is to get every household and 
school in the city adopted in prayer. Start somewhere and create a plan that is 
simple, effective and trackable.

Prayer

Here Is The Course To Get Us There...

Where Are We All Trying To Get To…
A city-wide transformational leadership community of students who are connect-
ing people to Christ, sharpening their leadership skills and creating a path for all 
to make a difference.

Actionable Plan / Road Map
When we know where we are going then we need to create a road map to get us 
there. We need to prayerfully chart the course, prepare for the journey and then 
set off on the adventure!

Section 3



Prepare For The Journey
Getting an actionable plan will help us finish the Road Map to get there. That is a 
Big step for clarity, unity and success! 

Create

We want to help them create a path for them to Make a Difference, to mobilize 
them to take action in their own unique way and to enlist others to be a part of this 
initiative.

We want to build a Community with a Cause. We want to Empower students and 
sharpen their leadership skills to be a Force for Good in their world.

Build

Connect

We want to connect people to this transformational leadership community and help 
them clearly understand their life purpose in Christ.



Create

Build

Connect

Partner

Unite

Prayer
3-Year Picture



Create

Build

Connect

Partner

Unite

Prayer
1-Year Goals

Second, we need to set one-year goals that we feel are attainable but will get us 
on the road to get to our 3-year picture.



Create

Build

Connect

Partner

Unite

Prayer
120-Day Actionable Items

Third, we will need to put in a number of 120-day action items that will help us do the 
next right things to accomplish our 1-year goals. These are very specific and clearly 
shows who is responsible to get that accomplished. Be smart and do not put to many, 
make it attainable!



Guidelines (Action Plan):
We need to measure inputs, not outcomes. Instead of attendance and funds 
only, measure how you are investing God-given resources of time, people, and 
finances.

Go back to your action items on the previous section.  

• Review.  Are there any adjustments or action items that need to be made on
hhow to measure and celebrate success?  

• Confirm who will be responsible for communicating reminders, setting up the
space (online or in person) and any other logistical needs.

• Determine in between meetings if there will be a central spot to place all
documents, send reminder messages or pictures of the progress. 

• Remember this is a living document that will change and morph to get better
and betand better. Be open to other’s ideas but do not get stuck in committee, 
change it while taking action and making a difference!

• Have Fun! Build relationships, laugh together and sharpen each other.
• Stay committed to the calling of One! Don’t elevate any one person to be the
one calling all the shots. Be One, include others, listen to all and step out 
together!

• Figure out the frequency and calendar of when you will meet. Remember we
aare starting this so students and youth workers will flourish in their churches
and ministries. Make sure you are balanced to create the community but 
remember the cause!

AsAs the action steps have been established and those responsible have been 
aligned to help make each step possible, all that is left is to establish a rhythm on 
when and how to meet to keep encouraging all parties on the way.  There may be 
smaller gatherings on particular areas that need to establish meetings to iron out 
the details but be sure to set up larger overall vision gatherings to celebrate and 
build into one another as well.  

WhenWhen we have set dates in along the way to follow up and celebrate it helps keep 
all the pieces in motion and be able to prepare ahead of time for the report backs.



Launch The Journey
Start with a commissioning time 

• Ask some key community leaders to be there with your leadership team.
• Remind each other where we are going as ONE.
• Ask them to Pray for you and the vison.
• Give something away to each to remind them to stay focused (maybe a
ccompass).

Guidelines:
• How often will you meet as a whole? Define frequency of meetings to follow
up on progress and small wins.
• Set up what each group will be responsible to report back in the general
meetings.
• Determine once the overall meeting is held, how will you communicate to the
citcity (observers) and members what God has done. (posts, website...etc.).


